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The LETTA Trust Code of Conduct

For Members, Trustees, and members of the Local Governing Boards

Our commitment

As Memobers, Trustees, and members of the Local Governing Boards of The LETTA Trust, we
enjoy the collective responsibility of governing a charitable organisation dedicated to
improving the lives of children and young people.

Whilst our specific roles differ, we are all fiercely committed to the education, wellbeing, and
success of our pupils and fo acting in the Trust's best interests and safeguarding its charitable
purpose.

Our guiding philosophy

In alignment with the Ubuntu philosophy, ‘I am who | am because of who we all are’, we
work in close collaboration and champion LETTA's values of Aspiration, Innovation, Equality,
and Generosity, ensuring that every pupil and staff member is given the opportunity to thrive.

Our responsibilities:

e Act with integrity, honesty, and professionalism at all fimes

e Promote and uphold the Trust's vision, values, and strategic priorities

e Prepare for and actively participate in meetings and governance activities

e Make decisions collectively, respecting the principle of collective responsibility

e Use evidence, sound judgement, and constructive challenge to support effective
decision-making

e Maintain confidentiality and handle sensitive information appropriately

e Declare any actual, potential, or perceived conflicts of interest and withdraw from
discussions where appropriate

e Undertake relevant governance training and continuously develop our knowledge
and skills

e Respect equality, diversity, and inclusion, ensuring our decisions benefit all members
of the Trust community

e Actin the best interests of the Trust rather than representing individual interests or
groups
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Governance boundaries

We understand that effective governance depends upon everyone respecting their distinct
roles and responsibilities and so we will:

e Focus on governance rather than operational management

e Respect the responsibilities of Members, the Trust Board, Local Governing Boards, the
Chief Executive Officer, Headteachers, and school leaders

e Recognise that Members provide constitutional oversight, Trustees provide strategic
leadership, and Local Governors provide local oversight and assurance

e Avoid becoming involved in the day-to-day management of schools, staffing
matters, procurement, admissions, or individual pupil issues unless required through
our formal governance responsibilities

e Raise concerns and provide constructive challenges through the appropriate
governance channels

e Support leaders while maintaining appropriate professional independence

Working together

We will:

e Treat everyone with dignity, courtesy, and respect

e Listen to different perspectives and encourage open, honest discussion

e Value diversity of thought and welcome constructive challenge

e Support collective decisions once they have been made

e Act as ambassadors for The LETTA Trust within our schools and communities

e Promote a culfure of collaboration, accountability, and continuous improvement

Aftendance and participation

We will:

e Attend meetings regularly and arrive well prepared.

e Notify the Clerk in advance where we are unable to attend.

e Participate positively in discussions and decision-making.

e Complete the induction and governance training necessary to fulfil our responsibilities
effectively.

e Commit the time required to discharge our governance responsibilities to a high
standard.
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Standards of public Life (the Nolan Principles)

In carrying out our role, we will uphold the Seven Principles of Public Life:

Selflessness
We will act solely in the public interest

2. Integrity
We will avoid placing ourselves under any obligation that could improperly influence
our decisions
3. Objectivity
We will make decisions fairly, impartially, and on merit
4. Accountability
We will be accountable for our decisions and actions
5. Openness
We will be fransparent and willing to explain our decisions
6. Honesty
We will be truthful and act with integrity
7. Leadership
We will lead by example and promote the highest standards of governance
Declaration

| confirm that | have read and understood this Code of Conduct and agree to uphold the

values,

principles, and standards expected of Members, Trustees, and Local Governors of The

LETTA Trust.

Name:

Signature:

Role:

Date:
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